1st Part
Please explore and critically think about the concepts presented below.
1.Evaluation of the role of diagnostic models. Determination the signs of resistance to change and explanation the reasons for resistance to change. 2.Assess the organization development (OD) approach to change. Explanation the change management approach to change.  
3.Evaluation ethical considerations and implications of change
methods. 
2nd part
Please effectively communicate how you would lead an organization (or a group of people within the organization) by applying the concepts in an ethically and responsibly way.
The paper should also include innovative thinking, and information- technology aspects (such as the Internet, social-media, computers, and so forth) that may assist you in decision-making. You may frame your discussion around any functional component of business, and in any context; problem-solving, management, leadership, organizational behavior, and so forth.

